DATE: May 15, 2006

TO: Administration Committee and Regional Council

FROM: Lambertus H. Becker, Interim Chief Financial Officer
(213) 236-1804, becker@scag.ca.gov ,7 7/}

RE: Monthly Report for April 2006

Information Only

Background: This report contains three attachments: (1) SCAG’s budget and expenditure data as of
April 30, 2006, (2) a listing of payables and receivables over forty-five days old (3) FY 2006-07
Comprehensive Budget Development Schedule.

Budget and Expenses: The SCAG Agency-wide and General Fund financial reports are attached. This
financial data is directly exported from the SAP system. The Agency-wide report is all inclusive of the
OWP, General Fund, Indirect Cost and Fringe Benefits. We have categorized the accounts in the
Agency-wide report to give the Regional Council a ‘Big Picture’view of the SCAG financials. These
categories are summarized below and detailed on the following pages. The report has been modified
to show “Encumbrances” as well as the actual expenditures to give the Regional Council a more
complete picture of financial activity.

Percent of year: 84%

Category Budget YTD Encumbrances Balance Percent

Spent Spent or Enc.
Staff $10,146,724  $7,035,218 $180,092  $2,931,414 71%
Consultant 16,612,375 3,558,195 9,887,299 3,166,881 81%
Sub Regions 2,061,600 - 303,333 1,224,959 533,308 74%
Direct Costs 4,630,187 2,913,887 620,178 1,096,122 76%
Fringe Benefits 3,717,103 2,789,225 0 927,878 75%
Other 5,531,396 1,497,127 2,728,491 1,305,778 76%
Total $42,699,385 $18,096,985 $14,641,019  $9,961,381 77%
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Budget v. Actual and Encumbrances

Through April - 84% of Year

Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Apr Balance Bud brances Encumbrs Balance Bud
Staff
Salaries 9,822,181 6,783,646 3,038,535 69% - 6,783,646 3,038,535 69%
Temporary Help 324,543 251,572 72,971 78% 180,092 431,664 (107,121) 133%
10,146,724 7,035,218 3,111,506 69% 180,092 7,215,310 2,931,414 71%
Consultant / Professional Services
SCAG Consultant 16,177,375 3,406,602 12,770,773 21% 9,680,459 13,087,061 3,090,314 81%
Legal Services 435,000 151,593 283,407 35% 206,840 358,433 76,567 82%
Professional Services 0 0 0 0% - 0 0 0%
16,612,375 3,558,195 13,054,180 21% 9,887,299 13,445,494 3,166,881 81%
Sub Regions
Subregional Consultant 989,095 82,173 906,922 8% 572,162 654,335 334,760 66%
Subregional Staff Projects 1,072,505 221,160 851,345 21% 652,797 873,957 198,548 81%
2,061,600 303,333 1,758,267 15% 1,224,959 1,528,292 533,308 74%
Direct Costs
Internet Access Fees 3,000 1,347 1,653 45% 449 1,796 1,204 60%
Software Support 111,988 118,746 (6,758) 106% 215 118,961 (6,973) 106%
Hardware Support 29,825 22,852 6,973 77% 17,072 39,924 (10,099) 134%
Software Purchases 30,000 24,382 5,618 81% 15,878 40,260 (10,260) 134%
Office Rent - Main Office 1,188,411 964,942 223,469 81% 113,147 1,078,089 110,322 91%
Office Rent - Satellite Office 40,000 46,415 (6,415) 116% 4,932 51,347 (11,347) 128%
Equipment Leases 491,270 408,741 82,529 83% 115,506 524,247 (32,977) 107%
Equipment Repairs 82,640 19,370 63,270 23% 6,311 25,681 56,959 31%
Insurance 179,000 182,784 (3,784) 102% - 182,784 (3,784) 102%
Payroll and Bank Process Fee 32,100 19,721 12,379 61% - 19,721 12,379 61%
Office Supplies 110,000 95,050 14,950 86% 30,627 125,677 (15,677) 114%
Office Maintenance - - - 0% - - 0 0%
Small Office Purchase 287,000 70,258 216,742 24% 62,367 132,625 154,375 46%
Telephone Charges 169,508 66,638 102,870 39% 93,895 160,533 8,975 95%
Postage and Delivery 80,000 37,774 42,226 47% 670 38,444 41,556 48%
SCAG Memberships 71,375 73,246 (1,871) 103% 400 73,646 (2,271) 103%
Professional Memberships 8,240 4,099 4,141 50% - 4,099 4,141 50%
Resource Materials and Subs 39,350 67,338 (27,988) 171% 8,126 75,464 (36,114) 192%
Depreciation - Furniture 10,000 23,543 (13,543) 235% - 23,543 (13,5643) 235%
Depreciation - Computer 39,270 38,727 543 99% - 38,727 543 99%
Capital Outlay 44,000 - 44,000 0% 14,378 14,378 29,622 33%
Recruitment Notices 31,213 26,187 5,026 84% 5,026 31,213 0 100%
Public Notices 15,900 4,816 11,084 30% 1,184 6,000 9,900 38%
Staff Training 144,231 46,338 97,893 32% 62,533 108,871 35,360 75%
RC & Committee Meetings 20,000 15,729 4,271 79% 5,982 21,711 (1,711) 109%
RC Retreat 15,000 1,425 13,575 10% 14,575 16,000 (1,000) 107%
RC General Assembly 0 2,500 (2,500) 0% 950 3,450 (3,450) 0%
Other Meeting Expense 72,120 22,878 49,242 32% 4,153 27,031 45,089 37%
Miscellaneous 262,896 55,627 207,269 21% 28,959 84,586 178,310 32%
RC Meeting Stipends 140,000 113,895 26,105 81% - 113,895 26,105 81%
Letter of Credit Interest 100,000 5,000 95,000 5% - 5,000 95,000 5%
Caltrans Rapid Pay Fees 1,000 750 250 75% - 750 250 75%
Cash Contributions to Projects 285,632 66,598 219,034 23% - 66,598 219,034 23%
Printing 149,412 50,583 98,829 34% 11,343 61,926 87,486 41%
Travel 220,806 125,073 95,733 57% - 125,073 95,733 57%
Travel - Lod > Per Diem 5,000 2,753 2,247 55% - 2,753 2,247 55%
Travel - Event Registration 22,900 29,230 (6,330) 128% - 29,230 (6,330) 128%
AMPO Board Expense 0 - 0 0% - - 0 0%
NARC BOARD EXPENSE 3,000 - 3,000 0% - - 3,000 0%
RC Special Projects 18,000 15,466 2,534 86% 1,500 16,966 1,034 94%
RC Sponsorships 76,100 43,066 33,034 57% - 43,066 33,034 57%
4,630,187 2,913,887 1,716,300 63% 620,178 3,534,065 1,096,122 76%
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Budget v. Actual and Encumbrances
Through April - 84% of Year

Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Apr Balance Bud brances Encumbrs Balance Bud
Fringe Benefits
Vacation Accrual Reconciliatic - 0 0 0% - 0 0 0%
Severance Pay - 0 0 0% - 0 0 0%
Sick Leave Payback - 0 0 0% - 0 0 0%
Compensation Awards 50,000 51,788 (1,788) 104% - 51,788 (1,788) 104%
Retirement - PERS 1,748,154 1,309,158 438,996 75% - 1,309,158 438,996 75%
Retirement - PARS 56,916 58,243 (1,327) 102% - 58,243 (1,327) 102%
Health Insurance 750,000 547,652 202,348 73% - 547,652 202,348 73%
Dental Insurance 79,960 72,837 7,123 91% - 72,837 7,123 91%
Vision Insurance 26,747 19,545 7,202 73% - 19,545 7,202 73%
Life Insurance 110,000 68,574 41,426 62% - 68,574 41,426 62%
Medical & Dental Cash Rebatt 324,600 220,277 104,323  68% - 220,277 104,323 68%
Medicare Tax 138,786 94,330 44,456 68% - 94,330 44,456 68%
Tuition Reimbursements 5,000 2,119 2,881 42% - 2,119 2,881 42%
Bus Passes 12,000 7,548 4,452 63% - 7,548 4,452 63%
Carpool Reimbursements 4,000 2,660 1,340 67% - 2,660 1,340 67%
Bus Passes - Taxable 63,000 45,076 17,924 72% - 45,076 17,924 72%
Workers Comp Insurance 233,900 233,009 891 100% - 233,009 891 100%
Misc. Employee Benefits 0 1,195 (1,195) 0% - 1,195 (1,195) 0%
Unemployment Insurance 33,540 18,774 14,766 56% - 18,774 14,766 56%
Deferred Comp Match 76,500 34,274 42,226  45% - 34,274 42,226 45%
Benefit Administration Fees 4,000 2,166 1,834 54% - 2,166 1,834 54%
3,717,103 2,789,225 927,878 75% - 2,789,225 927,878 75%
Other
Soft Match Contributions 3,946,123 1,469,834 2,476,289 37% 2,728,491 4,198,325 (252,202) 106%
Exp - Local cash 550,000 27,293 522,707 5% - 27,293 522,707 5%
Reconcile to Burden 1,035,273 0 1,035,273 0% - 0 1,035,273 0%
5,531,396 1,497,127 4,034,269 27% 2,728,491 4,225,618 1,305,778 76%
Grand totals: 42,699,385 18,096,985 24,602,400 42% 14,641,019 32,738,004 9,961,381 7%
% of Budget Spent @ 84% of year
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Budget v. Actual and Encumbrances
General Fund Only
Through April - 84% of Year

Yr to Date YTD
Expenditures Pct Expenditures Pct
Thru of Encum- Plus of
Budget Apr Balance Bud brances Encumbrs Balance Bud
Staff
Salaries 14,730 11,008 3,722 75% - 11,008 3,722 75%
Fringe Burden 8,716 7,153 1,563 82% - 7,153 1,563 82%
Indirect Burden 26,128 20,238 5,890 77% - 20,238 5,890 77%
49,574 38,399 11,175 7% - 38,399 11,175 77%
Consultant / Professional Services
SCAG Consultant 292,980 193,718 99,262 66% 112,674 306,392 (13,412) 105%
Legal Services 200,000 38,372 161,628 19% 90,041 128,413 71,587 64%
Professional Services - - - 0% - - - 0%
492,980 232,090 260,890 47% 202,715 434,805 58,175 88%
Direct Costs
Payroll Bank Fees - 4,983 (4,983) 0% - 4,983 (4,983) 0%
Office Supplies - - - 0% - - - 0%
SCAG Memberships 13,133 17,613 (4,480) 134% - 17,613 (4,480) 134%
Capital Outlay 44,000 - 44,000 0% - - 44,000 0%
RC & Committee Meetings 20,000 15,729 4,271 79% 5,982 21,711 (1,711) 109%
RC Retreat 15,000 1,425 13,575 10% 14,575 16,000 (1,000) 107%
RC General Assembly - 2,500 (2,500) 0% 950 3,450 (3,450) 0%
TRAINING 25,000 - 25,000 0% - - 25,000 0%
Other Meeting Expense 30,000 3,174 26,826 11% 900 4,074 25,926 14%
Miscellaneous 82,256 37,640 44,616 46% 19,936 57,576 24,680 70%
RC Meeting Stipends 140,000 113,895 26,105 81% - 113,895 26,105 81%
Letter of Credit Interest 100,000 5,000 95,000 5% - 5,000 95,000 5%
Caltrans Rapid Pay Fees 1,000 750 250 75% - 750 250 75%
Cash Contributions to Projects 285,632 66,598 219,034 23% - 66,598 219,034 23%
Travel 39,300 26,356 12,944 67% - 26,356 12,944 67%
Travel - Lod. > Per Diem 5,000 2,753 2,247 55% - 2,753 2,247 55%
Travel - Event Registration 3,000 4,044 (1,044) 135% - 4,044 (1,044) 135%
AMPO Board Expense - - - 0% - - - 0%
NARC BOARD EXPENSE 3,000 - 3,000 0% - - 3,000 0%
RC Special Projects 18,000 15,466 2,534 86% 1,500 16,966 1,034 94%
RC Sponsorships 76,100 43,066 33,034 57% - 43,066 33,034 57%
900,421 360,992 539,429 40% 43,843 404,835 495,586 45%
Grand totals: 1,442,975 631,481 811,494 44% 246,558 878,039 564,936 61%
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FY 2006-07 Comprehensive Budget Development Schedule

Week MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
March 1 ) 2 3
‘; RC.MEETING - Approve
release of Draft OWP for
comment; document
released for public
comment
0
6 7 9 10
1
13 14 15 16 17
2
20 21 22 23 24
3
27 28 29
4
April 3 |4
modify document based on
mgmt decides what RC MEETING comments; Comments are
5 progress reports due changes should be made responded to
10 11 12 13 14
finalize OWP based on
6 comments
17 18 19 20 21
print final OWP for RC |
7 mailing |mail to RC
24 25 26
8
|2
RC MEETING - Approval
9 of final OWP
o 10 K 12
10
15 16 17 18 19
1
22 23 24 25 26
12
29 30 31
13 Memorial Day
June
13
5 6
14
12 13 14 15 16
15
19 20 21 22 23
16
26 27 28 29
17

management deadlines

i deadline
RC agenda schedule
RC MEETINGS

117043
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